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'(,���2UJDQL]DWLRQ�3ODQV
Ɣ )RXQGDWLRQDO�SKLORVRSK\���³$OO�WRSLFV�VXUURXQGLQJ�'(,�DUH�FURVV�FXWWLQJ´

ż ,W�LV�LPSRVVLEOH�WR�QHDWO\�ER[�XS�DQG�IDFWRUL]H�WRSLFV

Ɣ *RDO���3URGXFH�D�VHW�RI�GRFXPHQWV�IRU�WKH�ZLGHU�FRPPXQLW\
ż :ULWWHQ�E\�SHHUV�DQG�FRQWH[WXDOL]HG��ZKHUH�SRVVLEOH��LQ�WHUPV�RI�+(3

Ɣ +RZ���)RFXV�JURXSV�DURXQG�³%URDG�7RSLFV´
ż ,QGLYLGXDOV�JURXSV�ZLWKLQ�IRFXV�JURXSV�PD\�FRQFHQWUDWH�RQ�VSHFLILF�DVSHFW�ĺ�3URGXFH�RQH�RU�

PRUH�³JR�WR´�/R,�:KLWH3DSHUV�WKDW�FRKHUHQWO\�ILW�WRJHWKHU
ż )XQFWLRQ�DXWRQRPRXVO\��VRPHRQH�FDQ�WDNH�WKH�OHDG�LI�WKH\�ZRXOG�OLNH�

Ɣ $QG�DOZD\V���ZH�ZHOFRPH�LQGLYLGXDOV�WR�LQQRYDWH�WKLQN�SURGXFH�RQ�WKHLU�RZQ
ż 7KLV�LV�WU\LQJ�WR�FUHDWH�D�IUDPHZRUN�LQ�ZKLFK�ZH�FDQ��KRSHIXOO\��FROODERUDWH�FRKHUHQWO\

�



%URDG�7RSLFV�>�@
Ɣ %XLOGLQJ�WKH�3LSHOLQH

ż :KDW�LW�PHDQV�WR�³EH�D�SK\VLFLVW´��&RPEDWWLQJ�LPSRVWHU�V\QGURPH�
ż +RZ�'(,�DFWLYLWLHV�VKRXOG�EH�IROGHG�LQWR�KLULQJ�WHQXUH�SURFHVV
ż 5HFUXLWLQJ�DQG�UHWDLQLQJ�LQGLYLGXDOV�IURP�PDUJLQDOL]HG�JURXSV��H�J��JURXS�UHFUXLWPHQW�

Ɣ 5HFUXLWPHQW��(YDOXDWLRQ��DQG�5HFRJQLWLRQ
ż 7UDQVSDUHQF\�RI�SURWRFROV�DQG�SURFHGXUHV�
ż %HVW�SUDFWLFHV�LQ�VWXGHQW�DGPLVVLRQ
ż )DFXOW\�KLULQJ�

Ŷ :LWK�WKH�
JRDO
�RI�FUHDWLQJ�GLYHUVLW\��L�H��KLULQJ�FRPPLWWHHV��RXWUHDFK��RXWFRPHV�
Ŷ 7ZR�ERG\�SUREOHP�ĺ�RSSRUWXQLW\

ż %HVW�SUDFWLFH�LQ�HYDOXDWLQJ�UHVHDUFK�SURSRVDOV
ż $ZDUGV��VSHDNHU�VHOHFWLRQV�#�FRQIHUHQFHV��FROODERUDWLRQV
ż 3RZHU�G\QDPLFV�EHWZHHQ�VHQLRU�DQG�MXQLRU�VFLHQWLVWV�
ż +RZ�WR�UHZDUG�SHRSOH�WKDW�KDYH�GRQH�JRRG�GHHGV�IRU�DGYDQFLQJ�WKH�GLYHUVLW\�LQ�WKH�ILHOG
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%URDG�7RSLFV�>�@
Ɣ 5HVRXUFH�,VVXHV�DQG�5HFV�IRU�)XQGLQJ�$JHQFLHV

ż 3URGXFH�UHFRPPHQGDWLRQV�WR�EH�³VHQW�WR�+(3$3´�DV�WKH�YLHZ�RI�WKH�FRPPXQLW\
Ŷ +LJKOLJKW�DQG�TXDQWLI\�WKH�QHHG�IRU�ILQDQFLDO�VXSSRUW�RI�'(,�LVVXHV
Ŷ 3URYLGH�VSHFLILF�JXLGHOLQHV�UHTXLUHPHQWV��H�J��LQFOXGH�WKLQJV�OLNH�JXLGDQFH�RQ�FRGHV�RI�

FRQGXFW��LQFOXGLQJ�PLQRULW\�VHUYLQJ�LQVWLWXWLRQV�LQ�FROODERUDWLRQV��LPSOHPHQWLQJ�
PHQWRUVKLS�SURJUDPV�ZLWKLQ�FROODERUDWLRQV��HWF��

ż +RZ�WR�EHWWHU�WDNH�DGYDQWDJH�RI�IHOORZVKLSV�JUDQW�RSSRUWXQLWLHV�IRU�XQGHUUHSUHVHQWHG�JURXSV
ż &RPSDUDWLYH�DQDO\VLV�RI�FROODERUDWLRQV��ODEV��XQLYHUVLWLHV

Ŷ &RPSDUH�WKH�GLYHUVLW\�VWDWHPHQWV��FRPPLWWHHV�SDQHOV
Ŷ +RZ�DUH�VWDWLVWLFV�RQ�GLYHUVLW\�FROOHFWHG�LQ�YDULRXV�RUJDQL]DWLRQV

ż )LQDQFLDO�%DUULHUV�WR�(QWU\���³+RZ�FDQ�+(3�EH�GRQH�ZLWK�QR�PRQH\"´
ż *XLGDQFH�IURP�DVWURSK\VLFV�FRPPXQLW\�������������������������

Ɣ 8QGHU�UHSUHVHQWHG�0DUJLQDOL]HG�&RPPXQLWLHV
ż $FTXLULQJ�DQG�V\QWKHVL]LQJ�GHPRJUDSKLF�VWDWLVWLFV�IRU�RXU�ILHOG
ż DQWL�%ODFN��/DWLQR�+LVSDQLF��:RPHQ��/*%7��VHQWLPHQWV�DQG�FXOWXUH�LQ�SDUWLFOH�SK\VLFV
ż +RZ�HQJLQHHUV��DUH�³WKH\´�³SK\VLFLVWV´"��DUH�LQYROYHG�LQ�WKH�FRPPXQLW\
ż +RZ�WR�GHDO�ZLWK�³FUDFNSRWV´
ż ,QYROYHPHQW�RI�QRQ�86�FLWL]HQV�LQ�86�SK\VLFV
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%URDG�7RSLFV�>�@
Ɣ &OLPDWH�RI�WKH�)LHOG

ż +RZ�WR�EXLOG�LQFOXVLYH�FRPPXQLWLHV�LQ�\RXU�LQVWLWXWH�FROODERUDWLRQ
ż /DFN�RI�GHYHORSLQJ�'(,�DZDUHQHVV�WKURXJKRXW�FDUHHU�ĺ�1HHG�DQ�HGXFDWHG�SLSHOLQH
ż :KDW�LV�DQ�HIIHFWLYH�³FRPPLWWHH´"
ż 5HFWLI\LQJ�HIIHFWV�RI�SRZHU�G\QDPLFV
ż &RGLI\LQJ�FOLPDWH�LQ�D�FRGH�RI�FRQGXFW���ZKDW�ZH�QHHG�DQG�ZK\�KRZ
ż :KDW�WUDLQLQJ�VKRXOG�ZH�SURYLGH�UHTXLUH�LQ�WKH�FRPPXQLW\"�)RU�RXU�OHDGHUVKLS"
ż 0LFURDJJUHVVLRQV���³,�GLGQ¶W�NQRZ�,�DP�ELDVHG´

Ɣ /LIHVW\OH�DQG�3HUVRQDO�:HOOQHVV
ż :KDW�LV�D�³ZRUN�ZHHN´�DQ\KRZ"
ż :RUN�OLIH�EDODQFH�UHVSHFWLQJ�ERXQGDULHV��L�H��ZHHNHQGV�YDFDWLRQ�
ż )DPLOLHV���PDWHUQLW\�SDWHUQLW\�OHDYH��ZRUNLQJ�ZLWK�FKLOGUHQ�
ż :RUNLQJ�LQ�DQG�UHVSHFWLQJ�GLIIHUHQW�WLPH]RQHV
ż (IIHFWV�RI�&29,'����DQG�ZKDW�ZH�KDYH�OHDUQHG�IURP�LW
ż 0HQWDO�KHDOWK�LVVXHV���:KDW�DUH�WKH�SDWKRORJLHV"�+RZ�WR�DGGUHVV�WKHP"
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%URDG�7RSLFV�>�@
Ɣ (GXFDWLRQDO�UHVRXUFHV�IRU�'(,

ż ³+RZ�VKRXOG�,�HGXFDWH�P\VHOI�RU�P\�JURXS"´
Ŷ *R�WR�FXUDWHG�OLVW�RI�UHVRXUFHV�IRU�RXU�IHOORZ�FRPPXQLW\�PHPEHUV�ĺ�LPDJLQHG�WR�EH�D�

OLYLQJ�FKDQJLQJ�UHVRXUFH��PXVW�OLYH�EH\RQG�6QRZPDVV�SURFHVV�
Ŷ 3OD\ERRN�RQ�LQFUHDVLQJ�'(,�LQ�P\�JURXS

ż ³,¶P�RUJDQL]LQJ�D�ZRUNVKRS��ZKDW�DP�,�PLVVLQJ"´��([DPSOH�KHUH�
Ɣ 6RFLHWDO�,PSDFWV�RI�6FLHQFH�3URMHFWV

ż (QYLURQPHQWDO�LPSDFW�RI�LQ�SHUVRQ�FRQIHUHQFHV��1HDUO\�&DUERQ�1HXWUDO�&RQIHUHQFH�*XLGH�
ż +DUVK�JDVHV�LQ�H[SHULPHQWV��H�J��$7/$6�GHWHFWRU�JDV�OHDNV�
ż (IIHFWV�RI�ODUJH�SURMHFWV�RQ�LQGLJHQRXV�ODQGV
ż (WKLFDO�LPSOLFDWLRQV�RI�DOJRULWKP�GHYHORSPHQW
ż *XLGDQFH�IURP�DVWURSK\VLFV�������������

Ɣ $FFHVVLELOLW\
ż &RPPXQLFDWLRQ�^GHDI�KDUG�RI�KHDULQJ��ODQJXDJH�EDUULHUV��LQWHUQHW�FRQQHFWLRQ`
ż 3K\VLFDO�DFFHVVLELOLW\�RI�YHQXHV
ż )LQDQFLDO�EDUULHUV��³KDYHV´�DQG�³KDYH�QRWV´�
ż :KHWKHU�WKH�FROODERUDWLYH�WRROV�SODWIRUPV�ZH�XVH�FDXVH�IRU�LQGLYLGXDOV�WR�EH�PDUJLQDOL]HG

�
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